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Seek and secure alternative
funding sources

Strategies implemented:

• Capital outlay savings to district of

   $1.5 million through 2005 Bond management

• Decreased energy use, saving over $100,000

• Increased efficiency in food service through contracted services by Sodexho

• Increased revenues to adult and alternative education through

   new grant monies

• Increased community involvement and additional revenues through

   contracted building use agreements

• Partnered with the L’Anse Creuse Foundation to provide after-school study

   support for high school students

• Increased Schools of Choice applications

• Reduced publication costs utilizing existing digital options


