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Strategies implemented:
• Increased leadership development training, including the expansion of the

   Summer Leadership Retreat

• Increased participation in the Aspiring Leaders Academy

• Restructured Day implemented to provide quality and consistent professional

   learning communities

Develop and adopt an exemplary
professional development model

• Expanded choice in-service day

• Focused conferences to the 4 Rs: Rigor, Relationship,

   Relevance and Rethinking

• Provided teacher leadership roles K-12

• Increased clerical professional development opportunities

• Provided focused professional development for noon aides

• Increased professional development for the

   transportation department


